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An Exploratory Study on Brand Assets, Strategic Alliance
and Market Performance—the Case of A Company in
Biotechnology Industry between Two-Strait

Wei-Jen Huang

National Chengchi University/ Department of Business Administration

Abstract

In recent years, biotechnology related industry has gradually become more diversified, popular and
international because of government policy supporting. However, with rapid growth of competition, companies
can’t cope with market growth only by their core competence. As a result, some issues on company's brand
assets and strategic alliance were becoming increasingly important. Consequently, this study was based on the
case study method and selects the case of A company as the research object.

Furthermore, this research also conducted several in-depth interviews with senior high-level management as
supplement. Finally, this research findings: the branding & strategic alliance relevant strategies has grown for the
company's market performance. It is expected that the case of enterprises will continue to implement the related

strategies. In the future, this research can provide some marketing practical suggestions for the A company.
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